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TEAM LEADER REVALIDATION 

 

This Course is to revalidate Team Leaders who have qualified in the JOIFF accredited 5 

Day Team Leader Course when validity of certification ceases after 3 years.  

 

 

PROGRAMME 

 

 

Day 1: 

Up to 10.30  Registration. 

10.30 – 12.30  Introduction to Command and Control Procedures. 

12.30 – 13.30  Lunch 

13.30 – 15.00  Command and Control Procedures (practical). 

15.00 – 15.30  Tea Break 

15.30 – 17.00  Command and Control Procedures (practical). 

 

 

Day 2: 

Table top exercises, live fire scenarios.  

 

Presentation and discussion on 4 potential Emergency scenarios  

• an Incident in a Storage Tank followed by practical exercises.  

• an Incident in a Process followed by practical exercises.  

• an Incident involving an escape of toxic / flammable chemicals followed by 

practical exercises.  

• a Fire / Explosion followed by practical exercises. 

 

 

Day 3: 

Operational Supervisory / Management of Incidents. 

Students will work in Teams carrying out practical exercises. 

 

08.30 – 10.00  Plan action to meet the needs of events. 

• This element concerns the student’s ability to prepare clear, realistic and 

appropriate plans for initial action to be taken to respond to events. It will include 

their plans for anticipated resource demands and their ability to allow sufficient 

flexibility and contingency planning for potential change as the event progresses. 

 

10.00 – 10.30  Tea Break. 
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10.30 – 12.30  Implement action to meet planed objectives. 

• This element concerns the student’s ability to implement the plans they prepare to 

the objectives of the event. Students must demonstrate that they confirm 

objectives and deploy appropriate resources to meet both initial and changing 

needs of events whilst continuing to operate within their own level of competence 

and responsibility. It includes their ability to communicate clearly, concisely and 

with priority with a range of people.  

 

12.30 – 13.30  Lunch 

 

13.30 – 15.30  Debrief people following events. 

• This element concerns the student’s ability to conduct a debrief of both 

individuals and groups, including measurement and feedback of performance 

against specified standards relevant to work roles. It includes their ability to 

ensure that risk critical issues are addressed, that they recognise and support 

successful actions ad that they communicate clearly, concisely and constructively 

with a range of people.  

 

15.30 Course disperse 

 

Note:  

 

Re -validation will be certified for a period of 3 years during. 

 

Management must be aware that it is their responsibility to ensure that their staff maintain 

their competencies. Therefore it is recommended that at least one day’s practical 

firefighting must have taken place no later than 18 months after certification.  


